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6.0 THTONTIUMIATITU

oo TeFadmTfiuTEM weu Contact Point + wesdade

o.an T1EAzLP8AdYYT TOR Nalndle szesiiaifedan
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o.¢ M3uimseudes Tena wanseny wnusesiunudes §3uinvey

. 1BNE1INTUTEYUAAAINAINAUNTNLATINIG

.0 WNUNIANTUNUANNAINTTUERY %N15ANTUILY

oo Anssuitariininusy %nssudiunu %a1i seazBennu % @y waswuamaudly
yuaudnasaniuuny muaudauase ()

o.an AWMUANSTEREY (Isusy) fvuanisiiddey Qusl) @i

. @3UT1UU Issue & Change anMUEMIANTUNT T18asiBen Issue & Change MNTIBNTT

©.& 518115 Defect & Incident s¥ydad1AyveIToUNNIBY NIITUIIINTEAUAINTULTY /
nanseviu X anudidgy / anussmiulunisudly Avuadussau

lo.5 AU Defect & Incident $13u Issue asin W Defect & Incident S1uuwilnsusnam
FEAU AuUAan1ue New, Analyst (Investigate), Fixing (In Progress), Fixed (Resolved/Ready
for Test), SIT/UAT, Re-test, Re - Open, Open, Closed, Cancel ASEDUE Open izqwﬁu
aug msuilalgmauusagsens

0.0 MIAAMUIULSAEFEY NaMIATuMS §FURavey Avuaudauade

b.c MIUTINIANUABY A n1smuaulutiag iy Tena wansevu sedy unusesiumudes /
Owner F3uRinvaurimuauduass uenidu
.c.@ Technical Risk
©.c.lb Human Resource Risk
b.@.en Project Management Risk
.c.@ Vender Risk
o.<.¢ Regulation Risk

. LINAISNITIASPUAIIUNTBY Go-Live (813)

om.® System Readiness
n.0.0 TIVTIWANUABINITAUWATLA
m.elo sanluvaalnunisuszuy
am.e@.en Site Preparation

am.e.€ HW Preparation

o.e.& Network Preparation P Ty N
//I % ‘l' A ¥
am.@.> PROD (DC/DR) Installation & Configuration [/ = =.~’-‘i'f‘)-
| P - ( Sauaey

m.e.0 DEV Installation & Configure ’\ | FHtinmby i
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m.e.s Technical Testing (Negative/HA)

m.e.« Security Baseline & Security Hardening

m.e@.00 Maintenance (Backup/Housekeeping)

m.e@.0@ System Operation Preparation Batch Report ﬁi’N‘]
m.e.eb System Monitoring

am.@.@m Client & Branch Preparation

oo Application Readiness

no.e TIUTIWANUABINIFIFU

m.lolo BBNLUUTTUUIU (Application Architecture)

a.o.en DRS Sign Off

on.lo.@ WAlUI52UU (Application Development & Customization)
mlo.& MIRAUIBITTULTIUTIAEITES (Sub System Development)
a.o.o Scan Source Code

m..e) Test Plan/Test Case/Test Script

m.o.c SIT (System Integration Test)

..« UAT & Incident Wrap Up

a.b.@o Change Request & Control

m.o.e@ UAT Sign Off

am.o.e Smoke Test/ Round Test

am..e@m Version Control

Data Readiness

mn.,m.e aammuamﬁmmsuﬁaga (Data Architecture)
en.enlo NYUA Data Stakeholders (Owner/User/etc.)
en.an.en PDPA : Consent, Cookie, DRM

..« WoiFudioyakesiu

en.en.€ Data Masking / Data Encryption

..o ﬁmuﬂizEJzna’lmiLﬁU%Jnm‘ﬂ'aga (Data Retention)
an.en.e¥ ALHIEY Cleansing Data

on.en. 4ALAIUY Data Migration

o.@ Interface Readiness

o.€.® Interface Diagram Checklist
oo Host/DNS Configuration

a.e.en Certificate Configuration

o.&.& SFTP Server Configuration
a.e.& Firewall & Interface Online
o.e.o Firewall & Interface Sub System
an.e.¢¥ Firewall & Interface Client
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n.D

.o

.. Firewall & Interface Batch
. Firewall & Interface Connectivity Test
Non-Function Test Readiness
m.&.@ Vulnerability Assessment Testing (VA)
an.&.lb Penetration Test
o.&.en Performance Test (Online/Batch)
an.&.& DRP Test
on.&.& BCP Plan
User Readiness
a.5.0 Invimilsiedntdeon/ATUNURLl T
on.D.lo auswé'ﬂqml,ﬁ'mﬁumiamémy’aLLazm'i@JLLaizuwu (Admin/Support)
an.o.n BUTHATIFNUlUTURTNEWMTURLY (User)
an.o.@ 1de FAQ iffuminsauaiivayu 1 Support Desk / Call Center
an.o.& WdeeiloUf R (Admin, Support Manual)
.05 WdsgiloufiRaugldenu (User Manual)
.00 Y1daenansdu MAeades 1w Production Readiness, etc.
Policy & Compliance Readiness
a.o.e Aflunsmudervuavesulsueausiuaaasnfeansaumna (T Security Policy)
an.olo Ussfiuaandessinu I
on.el.an LONATUTEEIUNANTEYIVU LALLONATTUUY
- wuuesuUssfiuanudssuweluladansaume
- 1lBNANTTUALLDATDILATINIG/UINT
- System Architecture Design
- Security Baseline
- HafL U3 Vulnerability Assessment (VA Scan)
- NaALHUNTT Penetration Test
- NanIsVIRgEaU SIT
- namImaau UAT wag UAT Sign-off
- WaN13 Scan Source Code
- UNUATEULNUNIAgNAY (DRP)
- WY Migration MSARRITTULIL WazuNums Roll Back
- HaMIVAdau Performance Test

- Backup policy —
1A / Y
- Allo Backup Waw Restore y / SN \
- gaA1vun Service Level Agreement (SLA) ! [ \
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a0 NuTnusseumdsiifieades
on.e.& ANIUNITIINTBAIUA
an.el.D VBBYIIANTS Go Live
Communication Checklist
n.G.0 VOBYIR
- maaqﬁﬁﬂmswﬁﬁ%ﬁums wavszuuiliieades
- Wi ¥nsruulimbsnuiiiedemsu
m.c.0 NULUNBUDN
- Vendor ssuunuduiliiendes
- Vendor uS¥vAdayayn & 131984 Product
- Customer AoUszandunus
o ihonumeluiiftesiiaduayuianssy
- MNYULVBITEUUNSN
- mhenussuudug Mfedes
- IT Risk , v
- e ane Suqfiisades
Pre Go-Live Readiness
a.e.e NN Go live & Fallback
a.clo UIY/VeRYTRANTUNT
on.c.en ﬁﬁdd‘gﬂﬁﬂﬁzﬂ Production &g Source Code
o.e.@ U1de User Matrix, License
.. & MIAARITLUUNY (System Deployment)
.o MIARRTTULBLTAE el (Sub System Deployment)
o) Recheck ANuUn5auAU Interface wag Firewall
m..@ Recheck LLNUﬂﬂiﬁaaﬂiLLazé’ﬁlﬁmﬁm (Contact Point & Communication Plan))
.o FNFONAUNTBULNUAINTTU (Dry Run & Command Center)

m.@o Go-Live

a.00.0 ANLTUNIITAUULNY Go live Fag1aguy
- ASABUAUYNABIAUWATA (Technical Verify & Validate)
- ASIRABUANYNABIATUYBYA (Data Validate)
- e@aus18n1s (Financial & Non Financial Transaction Validate)
- WA58UNa Go live (Go/No Go)

m.eo.lb Walduszuy

am.@@ Post Go-Live ( _/ )
‘ gAsauinm
m.ee.e TIUTM Issue ®ae Go Live \\  wacmidans //
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a0 atuayunuAlylgmwieeg

m.ee.m NFALUAYLAT Monitoring & Support (Online/Batch)

a.00.€ MIATUAYUATU Service Desk

m.e0.¢ NMIdwouTrUUlEauaszuy (System Handover)

mn.00. 5 NMIUIMIINNTVSNIAUMUYALUlada1sauma (Asset Management)
n.06.0 NI TATVAYU/BNENTEUUNUAY

. enaIn1Tuseylalasanis
.o MNTWLATIANG
<.o.0 MUUANTAIAYIDILATINIG
.00 NaNSANTUNUAINTINLATING
&..m A7UnaN1S Go-Live (€1)
€.0.€ NNTIUNTVINNUYDITEUU
<o MsUsziliundnnawasiadnoideuselev
€o.6 NMNTIUUATVBULIANTTUTZAY
<lolo agUdsdwouiidifnlulasenis
<o.o UTziliunan1sinausy
<lo.c Uszliunannsiunisligay
o.& HAENEANLNY TRUTEaATaLAY SUUTEa/1ATINTS
.o NMIUTLHUNANITUINITLATING
.0 NMNTIULALVBULANITUTEAUNSUIMNSIATING
<.alo Usediumnudusalumsaiiuanulasinis
<.« MImsguAunSaudmsulnlasenis
€< hanssuiifesduiunsvddnlasinng (seovdy)
<.clo Aanssuiifewiiuntmddalasins (szezem)
<. ilasamsilouingauusesh (Handover)
€.€.& NTEUIUMSVBLTU / USMsseuu (nsdlszuulng)
&.&& NMIFULI Incident Uaz Flow mM3suaadgm
&b MITuUsziukasnsiseinm
& WIMmINsinmunanudisavedasinis (PIR)
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